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PURPOSE OF CHIP

@ ldentify Davis County’s health improvement priorities
® Mobilizes partners to address the priorities

® Community-wide health improvement strategic plan
that represents plan for whole community and not a
single agency




ESSENTIAL QUESTION

How can focusing on what’s important
empower our community to take action?




The Need to Collaborate around a Strategy

No Strategic Alignment
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Can Davis County Use the Power of Strategic Alignment?
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ESSENTIAL INGREDIENTS

® Priorities & strategies based upon the findings of
the community health assessment

® Community driven

® Broad set of stake holder & partners

® Significant involvement from variety of community
sectors




AUGUST 29, 2013

® 50+ participants from many sectors
® 4 Board of Health Members

® Results of CHA

® Voting Criteria Discussion

® Multi-Round Voting (aka: Dotmocracy)
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d2Vote Round 3 Vote

Davis County Health Issues Round 1 Vote Roun




/is County Health Issues Round 1 Vote Round 2 Vote Round 3 Vote

HEALTH OUTCOMES: Mortality & Morbidity
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RESULTS

1. Suicide

2. Obesity

3. Access to Mental Health Services
4. Air Quality

Other issues making top 10: anxiety/depression, |
substance abuse & access to treatment, health &
human services coordination, promotion/education
about existing resources & services, & health
Insurance issues




TAKE ACTION

Work Together

Evaluate Actions
Assess Needs & Resources

Public Health

Healthcare

Act on

What's Important Philanthopy
& Investors

Focus on
What's Important

Communicate

Choose Effective
Policies & Programs




CHIP

® Brief justification for why issue is a priority

® Goals, objectives, strategies, and performance
measures

Timelines
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Individuals & organizations that have accepted
responsibility for implementing strategies

How action with be sustained
Action Plan

Logic Model

5 year plan (2014-2018)
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SUICIDE

O

®

Promote public awareness that suicide is a
preventable public health problem

Improve the ability of service providers to
support individuals who are at risk

® Youth suicide prevention programs

®

Prevention programs/resources to support
adults, members of the workforce & families
who are at risk

Davis County survivor support group

Decrease the risk of suicides by reducing
access to lethal means




OBESITY

® Physical activity (physical activity in schools,
active transportation)

® Access to healthy foods (family meal time,
community supported agriculture, school &
community gardens, summer recreation
programs, land use policies)

® Resources to support physical activity & health
eating (resource locator, social media,
healthcare provider outreach)

® Comprehensive worksite wellness programs




ACCESS TO BEHAVIORAL HEALTH SERVICES

@ ldentify a network of Davis County behavioral
health providers

® Use of behavioral health referral tools

® Behavioral health providers & other helping
professionals utilize depression/anxiety
screening tools

® Community education programs to: reduce
behavioral health stigma; help the community
identify, understand & respond to signs of
mental ilinesses & substance use disorders;
and help the community cope with stress &
chronic disease




AIR QUALITY

® Improve & increase air monitoring

® Support active transportation (walking-
bicycling) & use of public transportation

® Community education campaign to inform
students, employees & residents about lifestyle
& behavior choices that reduce air pollution




STRATEGIC PLAN PROGRESS

Mission, Vision, Values

Assessment of Strengths & Weaknesses
Strategic Priorities

Goals & Objectives

Link to CHIP/SHIP

At least every 5 Years

Employee Surveys

October 28" Senior Staff Retreat
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STRATEGIC PRIORITIES

1.

N o o &

Support CHIP (Suicide, Obesity, Access to
Behavioral Health Services, Air Quality)

Support SHIP (Immunization across the
Lifespan, Physical Activity, Healthy Eating &
Obesity, Effective & Unified Public Health
System, Public Health Funding)

Quality Improvement & Performance
Management

Workforce Development

Public Health System Improvement
Employee Wellness Program
Communication




QUESTIONS

Isa Perry, MPH, CHES

Davis County Health Department
Community Outreach Planner
801-525-5212
isa@daviscountyutah.gov




